ARTI CLE 1 — NAME

The name of this non-profit organization shall be known as “Ye Notorious
Krewe of the Peg Leg Pirate, Inc.,” hereinafter referred to as “The
Krewe.”

ARTI CLE 2 — PURPCSE

The Krewe’s purpose is to provide support for persons with anputation(s).
This support may include assistance to famlies and organi zati ons t hat
work with or assist anputees. The Krewe shall al so provide the opportunity
for participation in parades, festivals, fundraising and civic events

whi ch increases the public’s awareness of The Krewe and their purpose.

ARTI CLE 3 — MEMBERSHI P
Section 1. Eligibility for Menbership:

Menbership shall be conposed of those persons twenty-one (21) years of age
or older, dedicated to the acconplishnment of the Purpose of The Krewe.

Section 2: Menbership Status Defined

1. Existing Menber in Good Standing: |s defined as one who has fully
pai d his/her dues/fees, signed their yearly agreenents for Articles
of Piracy and By-Laws, and the Parade waiver, follows the Articles
of Piracy and By-Laws, net all the requirenments of menbership, and
has conpl eted all probationary peri ods.

2. New Menber: |s defined as one who has conpleted the Stowaway peri od,
fully paid his/her dues, has been approved by the Board by mgjority
vote, and received New Menber orientation. A new nenber is
ineligible to hold a Board position or chair a commttee for one (1)
year fromthe date of nmenmbership into the Krewe.

3. Probationary Menber: Is defined as one who is serving a probationary
period due to: reinstated nenber, disciplinary action, non-paynent
of fees and/or unsigned yearly Articles of Piracy and By-Law
agreenents and Parade wai ver, as determ ned by the Board. The
probationary period may be extended by the Board by majority vote.
During the probationary period the nenber is not allowed to hold a
Board position or Chair position, cannot recommend, or endorse new
appl i cants, cannot bring guests to a parade, and is not allowed to
vot e.

4. Applicant: Is defined as one who is interested in becom ng a New
Menber and has conpl eted their application packet for consideration
by the Board. An applicant is not a New Menber until they have
conmpl eted the Stowaway period followed by majority vote by the Board
and acceptance notification is received by the Menbership Chair or
t hei r desi gnee.

5. Stowaway: |s defined as one who has turned in their conpleted
application packet to the Menbership Chair, paid the current, non-
refundabl e application fee, been interviewed, received ngjority vote
of the Board, paid the current fee, received Stowaway orientation
and begins the one (1) year waiting process into nmenmbership. A
Stowaway is not considered a New Menmber until conpletion of the
St owaway period and majority vote by the Board.



6. Privateer: |Is defined as one who has turned in the conpl eted packet
to the Menbership chair, paid the current fees, reviewed and signed
the by-laws and Articles of Piracy, and signed all waivers.

Section 3: Admi ssion:

1.

2.

Invitation only: Adm ssion to nenbership in the Krewe shall be by
invitation only.

Application: A prospective nmenber shall be recommended by an existing
Menber in Good Standing, who knows the candi date personally or has pre-
screened themas a viable applicant. An application packet shall be
conpl eted by the prospective applicant, signed by an existing Menber in
Good Standi ng (Krewe Sponsor), and presented to the Menbership Chair

As Krewe Sponsor, you are responsible for the conduct of the applicant
during the Stowaway period. Each sponsor is limted to three (3) active
St owaways at one tinme, one (1) single and one (1) couple or three (3)
singles. The Menbership Chair or their designee will interviewthe
applicant either in person or by phone prior to submtting the
application to the Board for vote as a Stowaway.

Application Packet: The application packet consists of a conpleted
application formwhich is required to be verified by the applicant’s
valid driver’s license or state ID. The application packet will not be
considered if not conplete

4. Stowaway: The Stowaway status is a required step prior to nenbership

into the Krewe. This step will give Krewe nmenbers the opportunity to get
to know the applicant and vise-versa. The Stowaway period shall be for
one (1) year, starting fromthe date of Board approval as a Stowaway.
Menbership chair or their designee shall notify the applicant of the
Board vote. Stowaways are required to receive Stowaway orientation,
follow the Krewe’s Articles of Piracy and By-Laws, and nust sign
Stowaway Articles of Piracy, By-Law agreenents and Parade wai ver. Upon
Board approval the Stowaway will receive their patch at the next general
neeting, and the coin at the end of the Stowaway period. A Stowaway may
request up to a six (6) nmonth extension in Stowaway status with majority
vote of the Board (no pro-rate woul d be given towards annual dues).
While in the Stowaway period, the applicant nust denonstrate enthusiasm
and a desire to beconme an active and engaged Krewe nenber through
behavi or and participation. Behavior includes interaction with Krewe
menbers, social interaction, appropriate social nedia presence
pertaining to the Krewe, and treating those in and out of the Krewe with
respect and integrity. Participation includes, but is not limted to,
attendi ng neetings, social events, float prep & clean up, float

wor kdays, our annual fundraiser, and parades. Stowaways are strongly
encouraged to attend one (1) charitable presentation during their year
in Stowaway status to facilitate an understanding of our Krewe’s

m ssion. Stowaway participation will be tracked during the year

During the Stowaway period applicants nust adhere to the Krewe garb
requirements at all parades and Krewe events. A Stowaway may be invited
to serve on the Krewe Board of Directors, however, not in an Executive
Board position, and may also be invited to serve on a committee. A
St owaway cannot sponsor new applicants and cannot vote. Stowaway status
does not guarantee an applicant nmenbership into the Krewe. Stowaway



status may be revoked prior to the conpletion period if deened necessary
by majority vote of the Board. In the event of such a decision, the
Menbership Chair or their designee would notify the applicant in witing
and the application packet will be docunented. Initiation fee is used
for Krewe operating costs and will not be refunded, no exceptions.

5. Board Decision: The Krewe Menbership Chair or their designee shal
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ubmt all applications to the Board of Directors with their
ecomendation. All applications shall be considered w thout prejudice
r discrimnation. Election to Stowaway/ Menbership shall require a

majority vote of the Board of Directors (Board).
6. Acceptance Notification: Upon conpletion of the Stowaway period or
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equest for reinstatement and Board review and majority vote, the

Menbership Chair or their designee shall notify the applicant of the
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oard’s decision. Upon notification of membership into the Krewe,
urrent annual dues are required i mediately, full anmount no proration

Payment rnust be postmarked by USPS or posted through PayPal, along with
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ny associ ated service fees charged to the Krewe, within 14 days of
otification. Failure to pay within the allotted time could result in
mredi ate termination by majority Board vote. |f nenbership is denied,
he Menbership Chair or their designee will notify the applicant in

writing and docunent the full application packet. |f applicable,

nitiation fee will not be returned.

Acceptance as a reinstated nenber into the Krewe, that nenber will begin a
probationary period of ninety (90) days fromthe start of Board approval.

Sect

ion 4. Duties and Benefits of Menbership:

Accept ance of By-Laws and Articles of Piracy:

1.

Part

1.

Each person, by accepting nmenbership in the Krewe, shall agree to
conform and abide by the By-laws and Articles of Piracy in effect
at the time of such acceptance, or thereafter effective.

At the beginning of each Krewe year the Menbership chair or their
designee will provide nenbers with an el ectronic copy of the current
Articles of Piracy and By-Laws for review Each nenber is required
to sign yearly Articles and By-Law agreenents and parade wai ver as
part of their renewal process. Failure to sign the agreenents and
wai ver will result in the nmenber being considered a Menber Not in
Good Standing until all docunments are signed.

i ci pation:

St owaways, New Menbers, and Reinstated Menmbers are required to
receive mandatory orientation by the Menbership Chair or their
desi gnee within 30 days of acceptance.

Al'l nenbers are required to participate in a mnimmof one (1)

fl oat preparation and one (1) float cleanup or two (2) float
preparations or two (2) float cleanups per year. Participation in
float work party days will be counted towards float preparation
Al Menbers are required to participate in our Annual Fundrai ser
whi ch includes grog donation, cost of grog donation shall be
determ ned by the Board each Krewe year. Additionally, each nmenber



is expected to sell 50/50 tickets in advance and assist in
confirm ng shoot teans, and/or shoot sponsors, and/or raffle
items/silent auction items or other donations. A member’s absence at
the Annual C ay Shoot Fundrai ser nust be excused in advance by
majority vote of the Board. Non-participation (not prior

communi cated) due to energency situations and/or illness will be
revi ewed and di scussed by the Board foll owing the event. Absence
that is not excused by the Board in advance nor comunicated to the
Board at any point (no notice or conmunication by the Menber) could
result in disciplinary action. The Krewe depends on the
participation of each nenber to nake this event a success.

4. Attendance at the Cctober and January neetings is mandatory. Parade
safety, rules and procedures will be discussed for the upcom ng
parade season. Menbers are expected to attend Krewe neetings in
person; however, a conference line is available if you are unable to
physically attend and will count as being present.

5. All nmenbers are encouraged to participate in as many Krewe neeti ngs,
addi tional fundraising events and social events as their cal endar
permts.

Section 5: Menbership Limt:

The Board of Directors shall select the nunber of menbers eligible for
menber shi p each Krewe year not to exceed 100 active nenbers. The nunber of
official Peg Leg Pirate nenbers will be soft-capped at 75. Anyone
subnitting an application for nenbership after the 75 soft-cap has been
reached, will be reviewed and di scussed by the Board to determne if the
75 menber cap should be increased, or applicant placed on a waiting |ist.

Section 6: Resignation

Any existing Menber in Good Standing resigning fromthe Krewe, at any tine
during the Krewe year, shall submt their resignation in witing to the
Menbership Chair, Admiral, or the Board through US Postal Service or e-
mail. There will be no refunds of any kind. Failure to submt a letter of
resignation will result in the menber not being recognized as leaving in
Good St andi ng.

Section 7: Reinstatenents:

1. A Menber in Good Standi ng who resigned fromthe Krewe and subnitted
a resignation letter will need to submt an application packet to
the Menmbership Chair or their designee for majority vote by the
Board for reinstatenment. If the former nenber requests reinstatenent
WTHI N a two (2) Krewe year period, they are not subject to the
initiation fee or the Stowaway period. Paynment of current annua
dues is required pronptly upon notification fromthe Menbership
Chair or their designee of reinstatenent. Paynent details are
outlined in By-Laws, Article 3, Section 3-6. Reinstated nenber is
required to attend nmenber orientation for review A probationary
period of ninety (90) days will be required to denonstrate
comm t ment and dedication to the Krewe. During this tinme, the menber
shall be known as a Probationary Menber, defined in By-Laws, Article
3, Section 2-3. If, during the probation period, the returning



menber elects to leave the Krewe or if by majority vote the Board
decides to terminate reinstatenent, no refund will be given.

2. A Menber in Good Standing who resigned fromthe Krewe, submtted a
resignation letter and requests reinstatenent AFTER two (2) Krewe

years will need to submit an application packet to the Menbership
Chair or their designee for majority vote by the Board. The forner
menber will be known as a New Menber and is not subject to the

St owaway peri od.

Payment of current annual dues and initiation fee is required pronptly
upon notification fromthe Menbership Chair or their designee of majority
Board vote of reinstatenent. Paynment details are outlined in By-Laws,
Article 3, Section 3-6. A probationary period of one (1) parade season is
required to denmonstrate comm tnment and dedication to the Krewe— Reinstated
menber is required to attend nenber orientation for review |f, during the
probation period, the nenber elects to | eave the Krewe or if by ngjority
vote the Board decides to term nate reinstatenent, no refund will be

gi ven.

3. A Menber in Good Standing who resigned fromthe Krewe, submtted a
resignation letter and request reinstatenment AFTER three (3) Krewe
years will need to submit an application packet as a new applicant
to the Menbership Chair or their designee to begin the conplete
application process

4. A nenber that departed the Krewe without providing a letter of
resignation will be known as a Menber Not in Good Standing and will
need to submit an application packet as a new applicant to the
Menbership Chair or their designee to begin conplete application

pr ocess.
5. Any current nenber dropped for non-paynment of dues by the deadline
and/ or does not provide a letter of resignation, will not be

consi dered a Menber in Good Standing and will be subject to the
application process and majority vote by the Board.

Section 8: Menber Conduct:

Every Krewe nmenber nust conmmunicate in a professional and respectfu
manner during all Krewe interactions (witten or verbal) including use of
soci al nmedia. Professional conduct is also required at all Krewe-rel ated
events both public and private. Failure of a Krewe nmenber to uphold these

st andards (whet her provoked or unprovoked) will result in a disciplinary
review by the Board or Disciplinary Committee, and based on the severity
of the situation, will result in a warning, probationary period with |oss

of privileges or imediate dismssal fromthe Krewe, as determ ned at the
sole discretion by majority vote of the Board. (ZERO TOLERANCE) There will
be no refunds of any kind.

Section 9: Krewe Year:
The Krewe Year conmences on June 1%t and ends on May 31<.
ARTI CLE 4 — DUES, FEES, AND ASSESSMENTS

Section 1: I ncreases:



Initiation Fees, Annual Dues, |ate fees, and parade costs shall be
determ ned by the Board each Krewe Year, based upon budgetary

requi rements. Such fees will not change nore than once per Krewe Year. At
no time will there be any special pricing or pro-rated anounts accept ed.

Section 2: Renewal Date:

Annual dues shall be postmarked or paid in full by May 31st of each year
to avoid a late fee. The Treasurer or their designee shall send e-mail
rem nders starting February 1st, up until the paynent deadline to al
Menber s.

Section 3: Paynent of Dues:

1. A Menber in Good Standi ng whose dues and/or other fees are not
postmarked or paid in full by May 31st will be considered del i nquent
as of June 1st. Menbers that have not paid their dues in full by
June 30" shall be imedi ately dropped from Krewe Menbership w t hout
Board vote. Menbership chair or their designee shall notify the
menber of their dismissal Not in Good Standing fromthe Krewe
t hrough e-mail. Menbers who have not paid by June 30th are al so
subject to the full Application Packet process including Board vote
to reinstate their nenbership.

2. b) The Treasurer or their designee shall present to the Board of
Directors a list of delinquent nmenberships at the June Board
Meet i ng.

3. ¢) Any service fees, reservations, or orders with advanced paynent
fromKrewe funds, (such as hotel room pin orders, bead orders,
etc.) or other financial obligations at the request of a menber
where the Krewe is obligated to settle paynment for the obligation,
will be the sole responsibility of the Menber for their portion. If
t he Menmber does not show or claimthe obligation, then the Menber
will be billed by the Treasurer. If the Menber does not settle the
billed obligation within 30 days of the letter, they will be
consi dered a Probationary Menmber with further repercussions
determined by majority vote by the Board including term nation of
menber shi p.

4. d) Failure of any Member to participate in any of the Krewe’s
activities of any kind shall not entitle a Menber to any refunds of
the activity cost, annual dues, initiation fee, or any other refunds
of any ki nd.

ARTI CLE 5 — OFFI CERS ( EXECUTI VE BQARD)

Section 1. Oficers:
The O ficers shall be a President/Adnmiral, a Vice President/Captain, a
Secretary/ Scri be, and a Treasurer/Purser.

Section 2: Termof Ofice:
The Termof O fice shall be one year, conmencing June 1lst and endi ng May
3lst

ARTI CLE 6 — DUTIES OF THE OFFI CER CHAI RS



All Oficers shall performthe duties described below as well as those
duties cited throughout the By-Laws. Any and all expenses will be the
responsibility of the person holding the position.

Section 1: The President/Admral shall

Presi de over neetings of The Krewe and the Board of Directors
Prepare an agenda for the Board neetings

Sign official docunents

Co-si gn checks, when necessary

Be kept informed of all activities that involve the Krewe

WIIl decide if a situation requires an energency vote to be held
(e.g. via e-nail, enmergency board neeting, etc)

Wel cone new nmenbers during patch and coin presentation with a
congrat ul at ory handshake

Attend as representative of the Peg Leg Pirates balls and soci al
events held by other krewes.

Attend as many of our Krewe functions as scheduling allows
Perform any other duties as nay be necessary and/or assigned to this
office

Being Admiral is not all about being front and center, it should be
about | eadi ng by exanpl e.

Section 2: The Vice President/ Captain shall

Performall duties assigned to the Adnmiral during an absence, or in
the event of the tenporary absence, of the Admira

Carry out all special assignments as directed by the Admral
Co-si gn checks when necessary

Supervise and attend (when possible) the charitable
presentations/activities of The Krewe

Be kept informed of all activities that involve The Krewe

Keep the Krewe informed of upcom ng charitable presentations

Present to the Board all applications/requests for financial
assi st ance

Present new nenbers with their Challenge coin

Attend as representative of the Peg Leg Pirates balls and socia
events held by other krewes.

Attend as many of our Krewe functions as scheduling all ows
Perform any other duties as may be assigned to this office

Section 3: The Secretary/Scribe shall:

Col l ect agenda itens from nenmbership for inclusion at the next
meeting and provide to the Admral

Record the proceedings of all general nenbership and Board neetings.
After Board approval, minutes of these neetings will be e-nailed to
the Krewe and nade available to the general nenbership on the Krewe
website before the next Board neeting

Keep the Corporate Seal, a copy the Articles of Incorporation, the
Byl aws and ot her papers assigned to this office



Mai ntain the Mnutes of all general menbership Krewe and Board of
Directors” meetings iIn the corporate book

Keep a file of electronic/paper correspondence received by the Krewe
and copi es of correspondence sent by the Krewe

Retain the keys to the Krewe P. O box unl ess designated to anot her
Board nmenber with approval fromthe Board

Send out Krewe birthday cards each nonth

Send condol ence cards and flowers and co-ordinate with Treasurer for
payment

Send out rem nders to the Krewe of Board and general Krewe neetings
Attend as many of our Krewe functions as scheduling allows

Perform any other duties as may be assigned to this office

Section 4: The Treasurer/Purser shall:

Submt at the July neeting for majority Board vote, the proposed
budget for the upcomi ng Krewe year which begins June 1st

Be responsible for the collection of Menbership and St owaway
dues/fees and the placing of the funds in a bank approved by the
Board of Directors. Coordinate with Menbership chair regarding
menber shi p renewa

Keep an item zed account of all receipts and disbursenents and
ensure the accurate allocations between the charitable fund and
operating fund

Di sburse noney only at the authorization of the Board of Directors,
either by specific action or by adoption of a budget. Any

di sbursenent over $250 nust be consi dered and approved by the Board
of Directors, whether budgeted or not

Prepare all checks for paynent and pay bills pronptly

Send a statenent of assessnents to each Menber, sixty (60) days
prior to the annual neeting

Notify Menbers whose assessnents are delinquent; send a report to
the Board of Directors of the Members whose assessnents are
del i nquent and considered in arrears

Provide a financial report to the Board of Directors and The Krewe
at every neeting and when otherw se requested by the Admiral or
Board of Directors

Assist The Krewe’s CPA with Ffiling all necessary forms with the
Internal Revenue Service, as well as annual fornms required by the
State of Florida (i.e. Annual Corporate filing)

Distribute Florida State Tax Exenption to Board nenbers at the
begi nning of each Krewe year

Mai ntain the keys to the Krewe safes

Attend as many of our Krewe functions as scheduling allows

Perform any other duties as may be assigned to this office

ARTI CLE 7 — DUTI ES OF THE BOARD CHAI RS

Section 1: Parade Chair:



The Parade Chair shall coordinate The Krewe’s participation in all
par ades.

A tinely subm ssion of all parade applications and attend all parade
neetings as required

ot ain insurance for float and krewe and coordinate with Treasurer
for paynment, schedul e and coordinate tow truck driver with Fl oat
chair, provide tip for tow truck driver, and secure bus
transportation, including tip, to and from parades and col |l ect fees
(when applicabl e)

btain head count for parade and nake arrangenents for parade food,
beer, soda, and water including transport to parade route. Mke
arrangenents for cooler ice and coordinate with Float chair. Secure
bartender for parades where al cohol is all owed

Mai ntain, review, and becone famliar with the parade checklist for
a complete list of parade duties for each parade. Make any necessary
updat es

Communi cate parade rules to nmenbership at the mandatory Krewe
nmeetings in Cctober and January

Prior to each parade revi ew Parade rul es, arrangenents and approved
parade garb with the nmenmbership at the Krewe neeting and t hrough a
foll ow up e-nai

If applicable, distribute parade wist bands at a desi gnated

| ocation

Retai n Krewe parade wai vers and those of parade guests and coll ect
guest fees

Coordinate with Social chair regarding float prep and cl eanup

He/ she has the authority to deny or term nate parade participation
to any nmenber/guest due to nonconformty of dress code and /or
conduct guidelines with approval of 2 board nmenbers

Keep Krewe inforned and provide information of additional parades
Attend as many of our Krewe functions as scheduling allows

Perform any other duties as may be assigned to this office

Section 2: Menbership Chair:

The Menbership Chair shall collect each Application Packet,

i nterview screen each new Applicant and present their recomendati on
to the Board for najority vote

W1l conduct the mandatory Stowaway and New Menber orientations.
Orientation shall conmmuni cate a description of the Stowaway or New
Menber procedures, By-Laws and Articles of Piracy will be reviewed,
explain Krewe charity and general procedures of the Krewe, answer
any questions, and collect signed Articles of Piracy and By-Law
agreenments and parade wai vers

Mai ntain the official Krewe nenbership roster and Stowaway roster
whi ch includes names, addresses, phone nunbers, e-mails, birthdays,
and initiation into nenbership Update the rosters as necessary and
co-ordinate with Web chair for posting to our web site

Pr esent menbers with Krewe patches at a general Krewe neeting
Retain, sell and distribute Krewe patches and chal |l enge coins and
coordinate with Treasurer any nonies collected fromitens



Retain all Krewe applications (approved and deni ed) and resignation
letters

Coll ect signed Articles of Piracy and By-Laws agreenents and parade
wai vers at the beginning of each Krewe year. Parade waivers shall be
given to Parade chair. Menbership chair shall retain Krewe
agreenents for three (3) Krewe years

Create and maintain the Krewe nmenbershi p and Stowaway trackers for
neeting attendance, float participation, social participation, and
shoot participation each Krewe year

Coordinate and oversee participation in other Krewe’s events, per
invite, where nenbership recruitnent is the focus

Attend as many of our Krewe functions as scheduling allows
Perform any other duties as nmay be assigned to this office

Section 3: Fund Rai sing Chair:

The Fundraising Chair shall have the responsibility, upon Board
approval , to plan, organize, oversee, and carry out all fundraising
activities that will contribute to the charitable fund, including

t he Annual d ay Shoot

Mai ntain, review, and becone famliar with the checklist for our
annual shoot and nake updates when necessary

Create a form if not available, outlining the
duties/responsibilities for the day of our annual shoot and present
to the Krewe for sign-up volunteers at Krewe neetings and through
e-mai |

Coordinate with Booty chair to design our annual shoot shirt

Secure a breakfast and lunch sponsor for the annual shoot

Secure silent auction and raffle items for the annual shoot

Collect fromthe Krewe grog donations and coordi nate with Menbership
chair participation

Print and nmake avail able flyers and panphlets for distribution to
the Krewe and venues for our fundraising events

Keep the Krewe infornmed, through e-mail, all activities, updates,
and requests regardi ng fundraising events

Coordinate with the Treasurer for nonies collected fromall avenues
associated with fundrai sing

Attend as many of our Krewe functions as scheduling allows

Perform any other duties as nmay be assigned to this office

Section 4: Float Chair:

Shal | be responsible for the design, construction, maintenance and
arrangi ng fl oat supplies upon Board approval
Shal | be responsible for set-up/breakdown of float pre/post parades

Coordi nate with Parade and Social chairs regardi ng the pre-parade
set up and post parade cl eanup parties

Setup the clean out of float toilets after each parade

Coordinate with Parade chair for transportation details regarding
float transport



Fl oat chair or their designee shall be present at pickup/return of
float from storage

Schedul e and keep Krewe infornmed of work parties through e-mail and
provi de Menbership chair with a Iist of those that attended

Mai ntain and update a service | og of naintenance/repairs

Attend as many of our Krewe functions as scheduling allows

Perform any ot her duties as may be assigned to this office

Section 5: Safety/Security Chair

Shal | adhere to and oversee all safety and security requirenents set
forth for each parade by hosting Krewe

Secure the appropriate nunber of security personnel for each parade.
At each parade, provide security personnel with a Krewe safety vest
and instructions for proper parade guidelines

Coordinate with Float and Parade chairs regarding transport details
of float to and from parades

Attend as many of our Krewe functions as scheduling allows

Perform any other duties as may be assigned to this office

Section 6: Social Chair:

The Social Chair shall have the responsibility, upon Board approval
to plan and carry out all social activities
Fundrai sing activities during a social event will contribute to the
Operating fund, unless determ ned ot herw se

Arrange Krewe social events during the Krewe year. A Christnmas party
i n Decenber and the annual Pirate of the Year picnic will count as
soci al events

Arrange a mninmum of four (4) socials/events each Krewe year to
rai se additional operating funds

Attend as representative of the Peg Leg Pirates balls and socia
events held by other krewes as scheduling allows.

Perform any other duties as may be assigned to this office

Section 7: Public Relations Chair:

Promote the Krewe’s image and activates in the community and inform
the public of the Krewe’s sponsorship opportunities upon Board
approval

Formul ate a PR plan and distribute information, press rel eases,

newsl etters and announcenents for planned events through vari ous
medi a outlets including social media upon Board approval

Mai ntain and update the publicity file of the Krewe

Keep the nenbers informed of PR opportunities available to our Krewe
Attend as many of our Krewe functions as scheduling allows

Perform any other duties as may be assigned to this office

Section 8: Booty Chair:



The Booty Chair shall be responsible for ordering, collecting
paynment and distributing Krewe apparel, pins, mnmedallions or any
ot her itenms upon Board approval

Coordinate with the Treasurer paynents collected for Booty itens
Shal | design a new Krewe t-shirt each krewe year

Desi gn annual Krewe pins, coins and/or keys. Present designs to the
Board for approval and to the Krewe for their vote

Attend as many of our Krewe functions as scheduling allows
Perform any other duties as may be assigned to this office

Section 9: Website Miintenance Chair:

The Website Mintenance Chair shall be responsible for maintaining
the official Krewe website

Post the current nenber roster to the Menbers section of our web
site. Roster shall be provided by Menbership chair

Mai ntain and/or provide |ogin and passwords to all current nemnbers
for access to the Menbers section each year

Add new/reinstated members’ photo to the gallery section

Renove access and nenber photo of nenbers that are not currently in
t he krewe

Keep our sponsors updated on the web site

Maintain the Members calendar with current members” birthdays, Board
and Krewe neetings, schedul ed charitable presentations, shoot
i nformation, and upcom ng soci al s/ events

Post photos provided by Krewe nenbers of parades

Post bl og entries provided by nenbers once Board approved
Attend as many of our Krewe functions as scheduling allows
Perform any other duties as may be assigned to this office

ARTI CLE 8 — ASS| STANTS/ COW TTEES/ REPRESENTATI VES
Section 1: Assistants to the Chairs:

Each Chair may have an assi stant whose duty is to become famliar
with the workings of that Ofice to assist.

Assistants to Chairs are not included in the Board voting process.

Section 2: Comm ttees:

Special Conmttees shall be appointed by the Admral and approved by
the Board, as deened necessary to carry out the affairs of The
Kr ewne.

Nom nating Comittee, Disciplinary Conmittee, and Schol arship
Committee will be conprised of volunteers from The Krewe.

Section 3: Representatives:

| KC Krewe Representative



Each year at the January Krewe neeting the Admiral wll ask nenbers
for a volunteer to represent our Krewe as | KC Representative. |f
more than one (1) member volunteers, names will be “drawn from a
hat” to determine our new Rep.

Term of the | KC Representative shall be for one (1) cal endar year

ARTI CLE 9 — BOARD OF DIRECTORS (““Board’)
Section 1: Conposition:

The Board of Directors shall consist of the current Oficers and
each Board Chair and shall always be an uneven nunber of

partici pants.

Whenever possible a Board nenber shall hold only one Board position
at a time unless as otherw se necessary.

No Board Menber will have two votes while holding two voting Board
positions (due to a vacancy). In the event of atie vote due to a
vacancy, the Admiral will ask for a volunteer fromthe Board to
abstain fromvoting. Should there be no volunteers, a nane will be
sel ected fromthe non-executive Board members through the “draw from
the hat” process to break the tie vote.

Section 2: Duties of the Board of Directors:
The Board of Directors shall be the governing body of the corporation;
exanpl es of itens they will conplete with majority vote is as foll ows:

Determne all matters of policy for The Krewe, including making
standing rules as may be required fromtine to tine or as nay be
appropriate

Approve and or deny nenbership

Determ ne and carry out all disciplinary actions.

Appr ove Budget s.

Approve all service providers such as: accountants/CPAs, |egal
counsel, etc.

Approve all contracts.

Approve all associated Chair sponsored events and ot her devel opnents
of The Krewe.

Assign any other duties as required to the Board or Chairs.

Take any other actions as provided by | aw or the By-Laws or Articles
of Piracy, including anendnents to the sane.

Decl are and appoi nt pernmanent or tenporary candidates to fill a
vacancy in any Ofice or Chair.

Section 3: Board Meetings:

The Admiral shall convene the Board of Directors at such time during the
year as may be required. The Board of Directors shall nmeet at a m ni mum of
nine (9) tines per Krewe year and Board nenbers are required to be present
at a majority of the neetings to fulfill their duties. Meetings shall be



hel d Cct ober, Novenber, and January thru July. Board neetings will be open
to all Existing Menbers in Good Standing. The Secretary will notify The
Krewe of the tinme and place of each Board Meeting no | ater than one week
prior to the neeting date.

Section 4: Termof Ofice — Board of Directors:
The termof office shall be one (1) year running June 1st (or inmediately
followi ng el ections) through the foll owi ng May 31st.

ARTI CLE 10 — FI NANCES

Section 1. Qperating Funds:

The Treasurer shall maintain Krewe funds in an interest-bearing account.
Section 2: M ni num Bal ance:

The Krewe shall nmmintain a mnimumof three thousand dollars ($3000) in
its General Qperating fund. If this anmount falls bel ow $3000, the
Treasurer will notify the Board of Directors and an i mediate hold will be
pl aced on all Krewe expenditures until funds are avail abl e.

Section 3: Use of Funds:

Al activities, events and charitable donations will be reconrended by the
appropriate Chair and approved by the Board of Directors in accordance
with The Krewe’s purpose and the requirements of The Krewe’s 501(c)(3) IRS
desi gnati ons.

Section 4: Expenditure Approval:

Al'l expenditures over the Chair’s budget must be authorized by a majority
vote of the Board of Directors. Any disbursenent over $250 nust be
approved by the Board of Directors, whether budgeted or not.

Section 5: Tax Reporting Year
The Krewe’s Tax Reporting Year shall be from January 1st to Decenber 31st.

Section 6: Accounts and Revi ew

The financial books of The Krewe shall be kept in accordance w th general
audit and accounting principles. An annual review shall be conpleted by
the Board with a sunmary shared with the general nenbership. Every other
year a review by a CPAwill be conducted in March or April and the CPA
will file The Krewe’s tax fTiling annually with assistance by the
Treasurer.

ARTI CLE 11 — ELECTI ON PROCEDURES
Section 1: Annual Meeti ng:

An Annual Meeting of The Krewe shall take place in May. The date is to be
set by the Board of Directors and transmitted to the nmenbership by the
Secretary. Al Menbers are expected to attend the Annual Meeting. The
Annual Meeting shall be for the purpose of announcing the Pirate of the
Year and the newly elected Oficers and Board Menbers that take office on
June 1st. Al past Oficers and Board Menbers will turn over any Krewe
material related to their position as well as assist in the orderly
transition of their duties. Transfer of materials to the new chair nust be



completed NLT July 1. Failure to do so could result in a probationary
status of the fornmer chair until transfer of materials is conplete.

Section 2: Nomination Commttee:

At the Board neeting in March, the Admral will ask for volunteers from
the Board for the Nomination Committee. At the Krewe’s March General
neeting, additional volunteers will be asked for fromthose present, to
conmpl ete the Nom nation Committee. The Nomination Conmittee will consist
of either three (3) or five (5) menbers, one (1) of which shall be an

exi sting Board Menber. If there are nore than five (5) volunteers, then
names will be “drawn from a hat” to form a committee of no more than five
(5), one (1) of which shall be a Board nmenber. The Committee will select
wi thin thenmsel ves a Cormittee Chair.

Section 3: Nomination Procedure and Eligibility:

The Nomination Conmmittee will be furnished a list of all Menbers in Good
Standi ng at the March General Krewe neeting by the Menbership Chair or
t hei r desi gnee.

The Nom nation Conmittee Chair or their designee will send out a bl ank
nom nation formto only those Menbers in Good Standing within one (1) week
fromthe March General Krewe neeting.

Menbers who are unable to attend the April General Krewe neeting in person
or would like to submit their nominations through e-nmail will have an
opportunity to cast their nomnations via e-rmail and return it no later
than one (1) week prior to the April General Krewe neeting to the

Nom nation Committee. Further nom nations will be asked for, and accept ed,
at the CGeneral Krewe neeting in April, by those present (physically or
conference call), to conplete the conbined voting ballot for the annual

el ections. No Menber may be on the voting ballot for nore than one (1)
position. Board Menbers and General Krewe Menbers wishing to run for a
Board position nmust neet the followi ng qualifications. Menbers nmay self-
nom nat e.

QUALI FI CATI ONS

An active Menber in Good Standing during the current Krewe year

At tendance of a m nimumof six (6) Krewe neetings during the current
Krewe year

Active participation in our Annual Shoot Fundrai ser

Attend two (2) YNKPLP Krewe social functions. Participation at the
Annual Shoot, Christmas party, or Parades is not counted towards

t hese functi ons.

Attend one (1) non YNKPLP Krewe function to support our Krewe
comunity.

Meet all Menbership requirenents.

Has not been brought before the Board or Disciplinary Commttee and
found in violation of the Krewe’s Articles of Piracy and /or By-
Laws, been given a witten warning, and has served a probationary
period during the prior or current Krewe year. (Ex.: 2022/2023 Krewe
year, on probation until My 31, 2023, not eligible to run for



2023/ 2024 board; 2023/2024 Krewe year, not on probation, eligible to
run for the 2024/2025 board.)

Once nominations are closed, the Nomi nation Commttee will begin the
process of contacting the qualified nenbers which were nom nated for the
Board positions. Should there be an open chair (no nonination accepted),
the commttee will select fromthose nenbers qualified, the person they
feel would be best suited to fill that position and add their name to the
list to contact. |If a menber was nomi nated for nultiple chairs, they nust
select only one (1), they may not run for two (2) chairs. Menbers that
were nom nated for a chair are under no obligation to accept.

Comm ttee nenbers shall read and explain the requirenents of each chair to
t he nom nated nenber for clarity and full understanding of the position
prior to their acceptance. Conmittee nmenbers are not allowed to divul ge
any information regardi ng whether or not there are other nom nees or

reveal who the other nom nees are when calling a nenber who has been

nom nated. Should a chair position remain blank, then it will be noted on
the voting ballot and that opening will be addressed by the new Board

Section 4: Voting — General Election:

A voting ballot will be sent via e-mail to only Menbers in Good Standi ng
one (1) week fromthe April GCeneral Krewe neeting by the Nom nation
Committee Chair or their designee. Al ballots nust be returned to the
Committee one (1) week prior to the May Annual Krewe neeting. In the event
of atie vote, the Committee will have the week prior to the Annua

meeting to send out a runoff ballot. Tabulation of votes will be the
responsibility of the Nom nating Commttee prior to the Annual Meeting.
The sel ected candidate per position will be determined by a majority vote

of the Menbers in Good Standing. |If a nmenber of the Nominating Conmittee
is nomnated for a Board position and accepts to run, that nenber wll
excuse thenselves fromthe Conmttee for the final voting process. The
only exception is if the Comrittee menber is running unopposed.

Comm ttee nenbers are NOT allowed to discuss the proceedings and results
wi th anyone not on the Conmittee. Violation of such could result in

di sciplinary action by the Board.

Section 5: Installation of New Oficers:
Newly elected Oficers and Board Menbers shall take office inmediately, or
by June 1¢

Section 6: Filling a Vacancy:

If a vacancy arises anong the nenbers of the Board of Directors, the
position will be appointed by the najority vote of the renaining Board of
Di rectors.

ARTI CLE 12 — MEETI NGS

Section 1: Board of Directors” Meetings:
See Article 9 Section 3: Board Meetings

Section 2: General Menbership Meetings:

Meetings shall be held nonthly, at a m ninmumduring the nonths there is a
Board neeting, at a tinme and pl ace designated by the Board. Such neeting
venues shall be appropriate for the purpose of conducting Krewe business.



It is required that all menbers attend the Cctober and January meetings in
preparation for the parade and fundrai sing season. Parade safety and
security rules will be reviewed at the Cctober and January neeti ngs.

Section 3: Quorum & Voting Procedure for Changes to By-Laws and/or
Articles of Piracy:

The Board is required to bring proposed changes to the By-Laws and/or
Articles of Piracy to the Menbers in Good Standing for vote. Witten
noti ce of such vote and copy of proposed changes are required to be
provided to the nmenbers at |east one (1) week in advance to all ow enough
time for review |In order to bring the proposed changes forward for a
vote there nmust be an appropriate Quorum as defined herein

Quorum Defined as the mni mum nunber of Menbers in Good Standing that
must be present in order to bring the vote to the floor. Being present

i ncl udes nenbers physically in attendance at the neeting or on the phone.
Voting changes to the By-Laws and/or Articles of Piracy will require 75%
of the Members in Good Standing present which shall be verified by the
Menbership Chair or their designee and captured in the nmeeting mnutes by
the Secretary or their designee. For exanple: with 45 Menbers in Good
Standi ng: 45 nenbers *75% = 34 nenbers nust be present to bring the vote
to the floor. (For the avoi dance of doubt, Board nenbers who are present
contribute to the Quorum)

Majority Vote: Defined as the nmajority of the Menbers in Good Standing
that nust vote favorably in order for the vote to pass. For changes to
the By-Laws and/or Articles of Piracy, majority vote is considered 51% of
the Menbers in Good Standing, not including Board nmenbers. For exanple:
with 45 Menbers in Good Standing and 13 are Board nenbers: 45 nenbers — 13
Board nmenbers = 32 nenbers * 51% = 17 nenbers nust vote favorably for it
to pass.

Section 4: Quorum & Voting Procedure for Ot her General Voting Matters:

1. a) Fromtine to tinme the Board will bring general krewe nmatters to
the Menbers in Good Standing for vote. Witten notice of such vote
and copy of any supporting details (as necessary) are required to be
provided to the nenbers at |east one (1) week in advance to all ow
enough time for review This can be achi eved by providing the notice
in the neeting agenda sent ahead of the neeting by the Secretary or
their designee. In order to bring the proposed changes forward for a
vote there nmust be an appropriate Quorum as defined herein

Quorum Defined as the mni mum nunber of Menbers in Good Standi ng that
must be present in order to bring the vote to the floor. Being present

i ncl udes nmenbers physically in attendance at the neeting or on the phone.
Voting on general krewe matters will require 51% of the Menbers in Good

St andi ng present which shall be verified by the Menbership Chair or their
desi gnee and captured in the neeting mnutes by the Secretary or their
desi gnee. For exanple: with 45 Menbers in Good Standing: 45 nmenbers * 51%



= 23 nmenbers nust be present to bring the vote to the floor. (For the
avoi dance of doubt, Board nenbers who are present contribute to the

Quorum)

Majority Vote: Defined as the najority of the Menbers in Good Standing

that nust vote favorably in order for the vote to pass. For general krewe
matters, mpjority vote is considered 33% of the Menbers in Good Standing,
not including Board nenbers. For exanple: with 45 nenbers in Good Standing
and 13 are Board nenbers: 45 menbers — 13 Board nenbers = 33 nenbers * 33%
= 11 nmenbers nust vote favorably for it to pass.

1. b) The Board will strive to handle nost official Board decisions at
a schedul ed and announced Board meeting; however, there may be
situations which require the Board to vote via e-nmuail

ARTI CLE 13 — AMENDMENTS

Amendnents to the Articles of Piracy and/or By-Laws nmay be proposed by a
Quorum of the Menmbers in Good Standing (provided an advanced copy has al so
been provided to the Board for review). The Board nay also directly raise
anmendnents to both docunents, as |long as the Menbers in Good Standing are
provi ded an opportunity to review the changes in advance of the vote. Al
Amendnents nmust receive a Quorumvote by the Board and the Existing
Menbers in Good Standing

ARTI CLE 14 — DI SSOLUTI ON

In case this Corporation wi shes to dissolve and by due process of |aw
shal | dissolve, all assets of whatever nature, or their equivalent in
val ue, which remain after the just debts and liabilities of this

Cor poration have been satisfied, shall be contributed to a |icensed
provi der of prosthetics.



